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What is your 
accreditation status? 

Grab a card at the start 
of the session. 
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Tamworth 
Operational 
Directorate 

SERVICES 
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EDUCATIONAL  

Tamworth 
Operational 
Directorate 

SERVICES 

Positions and equivalent  for teaching positions 
       Coordinator PEO Principal 
       Advisor SEO2 DP 
       Officer  SEO1 HT/AP   
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EDUCATIONAL  

Tamworth 
Operational 
Directorate 

SERVICES 
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Aboriginal Education and Wellbeing Advisor (SEO2) 
Aboriginal Education and Wellbeing Officer (SEO1) 
Arts Coordination Officer (SEO1) 
Curriculum Advisor (SEO2) 
Learning and Wellbeing Coordinator (PEO) 
Learning and Teaching Coordinator (PEO) 
Learning and Wellbeing Advisor (SEO2)  
Learning and Wellbeing Officer (SEO1) 
Out of Home Care Coordinator (SEO1) 
Road Safety Education Officer (SEO1) 
Senior Pathways Advisor (SEO2)  
Senior Pathways Officer (SEO1) 
Sports Coordination Officer (SEO1) 
Teacher Quality Advisor (SEO2) 
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www.PDFCONNECT.weebly.com 
A performance and development toolkit 

All resources shared in today’s session may be found on 
PDFConnect. A copy of the presentation is available on the blog.  



   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU    EDUCATIONAL SERVICES      TEACHER QUALITY ADVISOR      KRYSTAL BEVIN 

What will we be looking at today? 
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What does it mean to be 
a proficient teacher and 
to maintain this level of 
accreditation over time? 

What are the 
differences between 
the FOUR career 
stages associated 
with accreditation? 

How will my 
PDP help me 
to maintain my 
accreditation? 

What is the 
role of the 
supervisor 

in these 
processes? 

Where can I access 
resources and 
professional 

learning?  

Leadership pathways – how 
do you apply for the higher 

levels of accreditation? 

How do I 
find 

support? 

How does the 
PDF support 
accreditation? 
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Today’s professional learning session and the 
Australian Professional Standards for Teaching 

Standard Descriptor How this meeting addresses the Standard 

6.2.2 
Participate in learning to update knowledge and 
practice targeted to professional needs and/or school 
system priorities. 

Standard 6 

Descriptor 2 
Career Stage 2 = 

Proficient 
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The big picture… 

GROUP 
DISCUSION 

Launched in 2013, the NSW 
Government’s  

Great Teaching, Inspired Learning 
– A Blueprint for Action  

includes 47 actions for improving 
teacher quality and student 

learning outcomes in NSW 
schools.  
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The Australian Professional 
Standards for Teachers will be 
the benchmark to achieve this. 

GTIL recommended a review 
of teacher accreditation. 
This led to the Amended 

Teacher Accreditation Act 
(2014) which legislates that 
every teacher in NSW must 

be accredited by 2018. 
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Strong 
Start, Great 
Teachers – 
support for 
beginning 
teachers 
including 

casuals and 
temps 

NEW Teaching 
Standards in 

Action – registered 
PL for all career 

stages 

Teacher Quality in Action 

PDP Goals 
• Aligned to Standards 
• Professional learning    
• Evidence of practice                           
• Lesson observations 

PDF 

Australian 
Professional 

Standards 
for Teachers 

ACCREDITATION 

NEW Leadership 
Pathways – 

support for aspirant 
executive 

GREAT 
TEACHING, 
INSPIRED 
LEARNING 

reform P HA L 
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The purpose of accreditation 
• To recognise and certify a teacher’s 

holistic achievement of the Australian 
Professional Standards for Teachers - 
across all seven Standards  

 

• To provide a structured induction into 
teaching for all teachers 

 

• To demonstrate ongoing quality teacher 
practice over time - which is 
developmental and not a one-off 
experience 
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By 1 January 2018, everyone 
in this room (who is still 

teaching in any capacity) will 
be accredited.  
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What is your current accreditation 
status? 
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47,000 pre-2004 
teachers need to 
transition onto 

proficient accreditation 
status by 1 January 2018. 
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37,000 post-2004 
teachers, who are 

provisionally accredited, 
need to submit an 

application for proficient 
accreditation by 2018. 
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34,000 teachers, who are 
accredited need to 

maintain their proficient 
status. 
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1,600 teachers have 
started the higher levels 

accreditation process 
and need ongoing 

support. 
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School principals and executive 
teachers will also be accredited at 

proficient level by 2018, as they 
are responsible for curriculum and 

assessment and will be making 
decisions about the accreditation 

of teachers in their school.  
 

To provide leadership in quality 
teaching practice, it is critical that 
principals and executive teachers 

are accredited and meet the same 
ongoing professional learning 

requirements as classroom 
teachers.  
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Accreditation will happen in one of 
two ways… 

Pre-2004 Teachers 
• Through the PDF process:  
• PDP 
• Observations of practice 
• Professional learning 
• PD reviews 
• TAA signs off 
• “Sleeping Beauty” clause - 

no collection of evidence as 
a portfolio 

Post-2004 Teachers 
• Through application to 

the TAA – annotating a 
portfolio of evidence 

• Still participates in PDF 
process 

• Still completes 
probationary year as part 
of PDF process  – if 
permanent 
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Pre-2004 school teacher 
accreditation scheme 

Who must be accredited from 1 January 2018? 
 
All teachers working in a NSW school including: 
• Permanent, temporary and casual classroom teachers 
• Executive teachers 
• Principals  
• Teachers who may teach outside the classroom, such as a 

teacher counsellors, teacher librarians and teacher careers 
advisors. 

• Pre-2004 school teachers working in NSW in teaching 
related positions outside a school. 
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Pre-2004 school teacher 
accreditation scheme 

Your Teacher Accreditation Authority (TAA) will accredit you 
at the level of Proficient Teacher by 31 December 2017 
provided you have: 
• A bachelor or post graduate degree in any discipline and/or 

a teaching qualification 
• A current Working With Children Check clearance (WWCCC) 
• To have paid your 2018 accreditation fee to BOSTES. You 

will receive an invoice and need to pay the fee in 2017 
• Been working in a NSW school or a teaching related 

position outside a school since before 1 October 2004, or to 
be returning from a career break of less than five years  

• An ongoing relationship with an employer (for casuals) 
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Pre-2004 school teacher 
accreditation scheme 

To be accredited you also must have: 
 
Successfully demonstrated your practice 
against the Australian Professional Standards 
for Teachers as part of your PDF cycle. 
 
This includes: engaging in ongoing professional learning to 
work towards PDP goals, completing required observations, 
self-assessment and review requirements. 
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Accreditation Career Stages 
There are four key stages of accreditation 

 
 
 
 

 
 
 
 
 
 
 
 
 

 
 
 

 
 

Principals have their own set of Standards to maintain which are separate  
to the Australian Professional Teaching Standards. 
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Leadership Pathways 
There are several leadership pathways. 

 
 
 

 
 
 
 
 
 
                                                   
 
              
                                                These pathways often intertwine and                                  
                                            are not mutually exclusive of each other… 
 
 
 
 

 
 
 

 
 

             
      

• Accreditation at the higher levels (HA or Lead) 
• Executive role via promotion (merit selection) 
• Principal Leadership and Management 

Credential 
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What level of accreditation am I? 
The Standards are a holistic framework 
which represent all aspects involved in 
the role of a teacher. 
 
By mapping the Standards across four 
stages a teacher can clearly see how 
their capabilities may evolve as they 
progress through their professional 
career. 
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How do I know which Career 
Stage I’m working at? 

 

 
 
 
 

When it comes to professional learning a teacher mostly… 

Plans, initiates, develops, 
evaluates 

Creates and delivers 

LEAD Attends 

P 

HA 

HA 

HA 
P P P P P 
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In July of 2015 principals 
became the TAA (PT) for 
proficient levels of 
accreditation. 
 

 

 
The role of the 

supervisor in this 
process is paramount.  
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What is the role of supervisors of 
teachers seeking and maintaining 

proficient accreditation? 
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Know the DoE 
Procedures, the 
Standards and where 
to find support 
documents 

Ongoing support for 
permanent, temporary 

and casual teachers 

Lesson 
observations 
for beginning 
teachers 

Provide, or 
know where 

to access, 
relevant  

professional 
learning 

Write and sign the final 
accreditation report 

(for initial accreditation 
applications) 

Provide accreditation 
recommendation to 
principal as TAA (PT) 

Provide 
ongoing 

feedback as 
part of PDF 

cycle  

Maintain  
admin systems 
to support the 
process  
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What should be my “go to” 
accreditation resources? 
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• Accreditation at Proficient Teacher DoE 
Procedures (effective 26 April 2016) 

• Australian Professional Standards for 
Teachers 

• Evidence Guide (BOSTES) 
• Examples of Practice (BOSTES) 
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Important accreditation update 

• Revised DoE Accreditation for 
Proficient Teacher Procedures – 
effective April 26 

 
• Details were published in                  

SchoolBiz at the end of T2 
 
• Revisions impact casual and    

temp teachers 
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What are the changes? 
 Section 4.6.1 now states: 
 
“As a guide, BOSTES recommends a period of employment of 
at least 160 to 180 days for development of skills and practice 
that will meet the Proficient Teacher standard descriptors. 
The period for any individual teacher will depend on how 
quickly their practice has developed. 
 
… a continuous period of 6-8 weeks should become a 
component of this employment to provide the casual teacher 
the opportunity to demonstrate the full range of standard 
descriptors. A longer period may be necessary if working part-
time.” 
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What are the changes? 
The previous Section 4.8 Support for teachers appointed 
permanent on probation has been removed. This section has 
been removed as not all permanent teachers are now 
appointed on probation. 
 
“From 26 April 2016 a person who is appointed to a position 
in the Teaching Service who is Proficient Teacher, that is a 
person who at the time of his or her appointment to the 
Teaching Service is already accredited by BOSTES at the level 
of Proficient Teacher (or above) is: 
a. confirmed in that appointment; and 
b. not required to meet the provisions of section 48, 
Appointments on Probation of the Teaching Service Act.” 
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Where do I find the procedures? 
Leadership and High Performance 

https://detwww.det.nsw.edu.au/lhpa 
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The BOSTES Accreditation 
Website 
 

 

 
 
 
 
 
 

www.nswteachers.nsw.edu.au 

http://www.nswteachers.nsw.edu.au/
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The Strong Start, Great Teachers 
Website 
 

 

 
 
 
 
 
 

www.ssgt.nsw.edu.au 

http://www.ssgt.nsw.edu.au/
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Online induction 

• Initial contact with a school 
• Orientation at a school 
• Your first weeks / first term 
• Reflective practice 
• Managing the classroom 
• Planning a sequence of lessons 
• Planning a lesson 
• Assessment 
• Feedback to students 
• Teacher questioning 
• Differentiating learning 
• Peer and self-assessment for students 
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Human resources 
casual teacher               

induction  
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Online registered professional learning   
Teaching Standards in Action  

 
 
 
 
 
 

www.TSA.det.nsw.edu.au 
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• Provides clear, concise support for 
the implementation of teaching 
standards 

• Provides a suite of registered 
professional development courses 
that can support teachers/leaders 
to understand how the teaching 
standards framework can shape 
and strengthen practice. 

Teaching Standards in Action 
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https://detwww.det.nsw.edu.au/lhpa/leadership-pathways 

Online professional learning   
Leadership Pathways 

18 x 2 hour self-paced modules 
 

• Building teams 
• Conversations to change practice 
• Operational management 
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www.PDFCONNECT.weebly.com 
A PDF Toolkit 
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Teachers should use their PDP as an 
opportunity to reflect on their 
practice against the Standards. 

Supervisors should use this 
process to encourage relevant 

staff to work towards higher 
career level Standards. 
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A tool such as this self-reflection matrix might assist in 
meaningful goal setting and ongoing self-assessment aligned to 

the Standards 

This activity also helps you to consider 
your practice against ALL 7 Standards. 

This will become increasingly 
important once you must start 

maintaining your accreditation across 
all Standards. You can find this matrix at 

www.PDFConnect.weebly.com 
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This reflection activity encourages you to use 
the Standards as a framework to consider the 

areas of your practice that may  
inspire or enhance your PDP goals. 

You can reflect on if and how you could 
provide evidence of your practice.  

This type of matrix would be an 
excellent tool to support your self-

assessment and PDP review. 
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This process also supports executive staff and 
aspirant leaders 

If you’re considering applying for the higher 
levels, this matrix can assist you to 
determine whether your practice is 

reflective of all 37 Standard Descriptors. 
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Maintenance at Proficient 
Once teachers are accredited at Proficient 
Teacher level it is a mandatory requirement to 
maintain their accreditation for 5 year ‘cycles’ by: 

 

Continuing to demonstrate practice against all   
seven of the Australian Professional Standards 
for Teachers at Proficient. This includes engaging 
with professional learning against at least one 
descriptor in Standards 1, 2, 3, 4, 5 and 7 and 
ALL descriptors of Standard 6. 
 

Paying their annual accreditation fee                    
to BOSTES. 
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Maintenance at Proficient 

• Participating in a mandatory minimum of 100 hours 
continuing professional development: 
– at least 50 hours of QTC (BOSTES) registered PD 
– the balance as teacher identified (TIPD). 

• Logging hours on BOSTES site and annotate against PD. 
• Completing the Maintenance of Accreditation Report 

for Proficient Teacher no more than 3 months prior to 
due date (for online submission) 
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Maintenance at Proficient  
Supervisor Responsibilities 

• To verify that the teacher participated in teacher identified 
professional development. Once this is logged, the 
principal can be informed and they can validate the TIPD on 
the BOSTES Portal. 

 

• To know the maintenance due dates of all relevant staff. 
 

• Discuss the maintenance report with the accredited 
teacher to ensure that it is finalised no more than 3 
months prior to the end of the maintenance period. 

 

 
 
 
 
 

   EDUCATIONAL SERVICES      TEACHER QUALITY ADVISOR 
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Sample from Maintenance 
Report 

   EDUCATIONAL SERVICES      TEACHER QUALITY ADVISOR 
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Sample from Maintenance Report –  
PD Log (BOSTES) 

   EDUCATIONAL SERVICES      TEACHER QUALITY ADVISOR 
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Executive monitoring tools 

Monitoring tools have been devised 
with input from classroom teachers, 
executive and senior executive. 
 
A PDF register assists to track all 
milestones related to engaging in 
the PDF cycle – these milestones 
help teachers to maintain their 
accreditation consistently over 
time. 
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Performance and Development Register 
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Performance and Development Register 
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Performance and Development Register 
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Performance and Development Register 
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Performance and Development Register 



   PUBLIC SCHOOLS NSW WWW.SCHOOLS.NSW.EDU.AU    EDUCATIONAL SERVICES      TEACHER QUALITY ADVISOR      KRYSTAL BEVIN 

Staff goals can then be used to inform 
whole school planning 

A PDF Register allows staff goals 
to be easily mapped against 
the Standards and professional 
learning focus areas to provide a 
whole school snapshot. 
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PDPs can be useful for school-based PL planning 
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Collecting and analysing PDP data 
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PDF implementation 
timeline  

A PDF timeline supports staff and 
executive to monitor and engage 
with all PDF and accreditation 
milestones through a 
transparent, inclusive process. 
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Sample PDF Implementation Timeline for 2016 
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Suggested PDF Implementation Timeline for 2016 
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How effective are 
our processes 

relating to 
accreditation and 

the PDF? 
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• What professional learning will executive and/or staff 
require to enhance aspects of the PDF in our school? 
Where will we access this?  

• How do our accreditation processes align with the 
PDF? 

• How will we develop and create PL courses (non-
registered and registered)? Do we need to train staff to 
do this? 

• How will we survey staff to get their input in relation to 
changes and/or support needed? 

• How will we support casual and temporary staff? 
• How will we establish high standards and consistency 

in PDF and accreditation processes? 
• How will we map our professional learning to reflect 

teacher PDPs and the school’s strategic directions? 
• How will we tap into expertise in our school? Our 

community of schools? Ed Services? 
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If you are thinking about the 
higher levels… 

You can find this activity at 
www.PDFConnect.weebly.com 

Attend the Lake 
Macquarie 

Higher Levels 
Network 
meetings 
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Questions 
Please return 

accreditation status 
cards and any other 

resources used in this 
session. Thank you.. 

http://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi54cTEz8vKAhXhN6YKHdNyBrkQjRwIBw&url=http://www.eci.com/cloudforum/cloud-provider-questions.html&psig=AFQjCNHSJ3hsH1r_sAomQcRZTWgu8BymZg&ust=1454040077929283
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Krystal Bevin  
Teacher Quality Advisor 
49 043 960 
 

Lake Macquarie East 
Lake Macquarie West 
 
krystal.bevin@det.nsw.edu.au 
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Resources from today’s session 
are available on the blog at 

www.PDFConnect.weebly.com 
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